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Hawaiian Swimming Board Minutes 
May 12, 2007 

Chaminade University 
 
 
Present: Jon Hayashida, Lynne Nakamura, Lynn Liu, Dave Coleman, Marcelle Arakaki, 

Ken Suenaga, Glenn Pang, Pat Takeshita, Larry Oshiro, Char Tester, Kekoa Taparra, 
Dean Schmaltz, Victor Wales, Gwenn Tomiyoshi, Tammy Miyashiro 

 
I) Chairman Jon Hayashida called the meeting to order at 10:50 a.m. 

 
II) Reports: 

A. General Reports: 
i. Secretary’s Report – Tammy Miyashiro – Minutes of April 14, 2007 were 

approved. 
ii. Treasurer’s Report – Lynne Nakamura - Dave Coleman is in contact with 

Dr. Kido regarding the filing of the 990 forms. 
Waiting for comments from Kenny Chew to review travel subsidy regarding the 
inclusion of wording for travel subsidy for swimmers attending National and 
Junior National meets at the same venue. 

iii. Registration Coordinator – Gwenn Tomiyoshi 
As of May 10, 2007, Hawaiian Swimming has registered 
2,248 Athletes 
 26 Outreach Athletes 
 301 Non-Athletes 
 225 Non-Athletes, individual 
 38 Family 1 
 38 Family 2 
 32 Clubs 
 30 Clubs 
 2 Organizations 
 
Coaches need to complete background checks and update all certifications; if 
not, they cannot go on deck.  Marcelle Arakaki will be provided ongoing updates 
and will forward information to outer islands.  It will be required to enforce 
identification checks for and maintain liability insurance for the respective clubs.  
Head coaches need to get certificates updated.  Coaches Reps. will remind 
coaches of these requirements.  Currently, 23 coaches need to be updated on 
CPR and 65 needs to get background checks.  If coaches are not “current”, it will 
be the responsibility of the Meet Director and Meet Referee to address this issue.  
The Coach of the host team should be prepared to oversee swimmers without 
coaches. 
 
A question regarding swimmers participating in the last Oahu meet that were 
previously registered with Southern California was clarified as transfers to AAA.  
Ruling made by Board of Review. 
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B. Administrative Vice Chairman – Dave Coleman 

A suggestion for a change was made for the www.hawaiianswimming.org website. 
Jon Hayashida and Dave Coleman are responsible for sending information for the first 
page of the site to Dino.  The Senior and Age Group calendar will have dates until 
July 2008.  Meet results are available but pending format requirements.  The results 
should include TM files, PDF files, and “newspaper” or AP format.  The sports editor of 
a newspaper requested the AP format for posting results in the paper.  To post 
documents on the site, click on www.hawaiianswimming.org/upload.htm .  This is a 
temporary holding space on the server.  Six files can be uploaded at one time. 
 
Safety & Insurance and Club Development are also on the website.  List Serve is for the 
Board, Coaches, Officials, and Islands.  Outlook Express will open and prevents users 
from spammers.  Jon and Dave are authorized to authorize others to use List Serve.  
Users will only be able to see their respective pages. 
 
A judgement to a complaint submitted by Mokihana Aquatics to the Hawaiian Swimming 
Board of Review to allow times from intra-squad meets that were not sanctioned was 
denied.  The Board of Review’s judgement agreed with the LSC Board’s earlier 
decision.  Mokihana Aquatic’s complaint was made to remove the current moratorium 
that restricts intrasquad and other “closed” competition. 

 
Safety Coordinator – Glenn Pang 
Thanked those who helped recruit safety marshals --Keith, Marcelle, Hawaiian 
Swimming web site, At-Large Reps.  Kauai may have a problem due to size.  Kim and 
Stephanie Rogers contacted Glenn.  The deadline to commit for State Champs is 
May 31, 2007.  People are being made aware of safety issues as a follow-up to ongoing 
safety initiatives (see last month’s minutes) regarding education. 
 
It was announced that the “proper” reference to the pool facility at the Central Oahu 
Regional Park is the Veterans Memorial Aquatic Center. 
 
It was pointed out that coaches need to understand that the duties of a safety marshall 
are for general safety and that coaches are the primary safety authority to oversee their 
swimmers as stated in the Safety and Control Manual.  It was noted that the Meet 
Director and Meet Referee will stop the meet if safety rules are not being observed 
and/or enforced.  Lifeguards are in charge of the facilities and to enforce the facility 
rules.  It was noted that Coaches are aware of the safety requirements and should apply 
their responsibilities at the meet. Once the Meet starts, the Marshall needs to work with 
the Meet Referee.  
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C. Senior Chair – Victor Wales – reported positive feedback from the SC Meters Meet, 

Records were also set at the meet.  Senior meets for the summer have been posted.  
The LSC Camp is moving ahead and the selected swimmer being notified. 
 
The Senior meet scheduled for July 21 has been moved to June 22. 
 
Senior Program – Grand Prix meets for swim calendar.  Limited to Sectionals and Jr. 
and Sr. Nationals.  On next year’s schedule, there are no Sr. nationals in the Spring, but 
they moved it to November.  There will be a Short Course Championship in Georgia 
Tech in Atlanta.  Senior Nationals will be from November 30 to December 2, short 
course yards.  The Grand Prix series in the winter and spring, moving up to with the last 
Grand Prix meet being at the Olympic trial facilities, 2 weeks before Olympic Trials in 
June.  Victor will review schedules, qualifying times, will identify those meets that Hawaii 
should look at attending (Stanford in April, Michigan, Charlotte, Southern California), 
and will make a recommendation to the Board.  Comments should be forwarded to 
Victor. 
 
New Issues:  Video taping at meets (Brian Krause).  Setting up booths as a business—
pictures of swimmers, etc. (permit may need to be changed), other issues may come 
up, does a policy need to be in place by the Board for vendors to attend meets.  Issues 
should be forwarded to Dave Coleman to look at liability aspects.  Glenn Pang stated 
that for memorabilia sales, a $20 type of photography fee will be charged by the City 
and be at the liability of the hosting club. 
 

D. Age Group Vice Chair – Kenny Chew (absent) 
 

E. Finance Vice Chair – Lynn Liu 
Department of Commerce and Consumer Affairs (DCCA) annual filing for 2007 has 
been completed.  Hawaiian Swimming is current with all DCCA filings and a business in 
good standing.  Certificate of Good Standing is available if we ever need it.  Will have to 
purchase the certification for $7.50 so just let Lynn Liu know if anyone needs a 
certificate for proof. 
 
The officers/directors listed under DCCA have been changed to reflect the following: 

 Gwenn Tomiyoshi:  Registration/Membership Coordinator  
Tammy Miyashiro:  Secretary  

 
F. Peer Elects: (Athletes’, Coaches’, Officials’ Representatives) 

Jr. Athletes’ Representative - Kekoa Taparra – a list of swimmers that have established 
a profile on USA Swimming was provided by USA Swimming staff members Ira Klein 
and Lindsey Murdock.    Efforts to have more swimmers establish their USA Swimming 
profile is to allow more exposure for swimmers to see and possibly communicate with 
other USA swimmers.  Pat Takeshita has a list of graduates and sent seniors a 
questionnaire to create their personal profile.  There are 56 seniors and the deadline for 
seniors to submit profiles is May 18.  Norine Kaneshiro of Aloha Aquatics is will be 
working on the senior profiles. 
 
It was suggested that the Athletes’ Representatives inform all athletes of the Diversity 
Camp held annually in March during the December State Champs.  Kekoa also wanted 
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to re-establish the 800 freestyle relay as an event in the State championship stating it 
will be a good opportunity for swimmers to get into the Top 16. 
 
Coaches’ Representative: Larry Oshiro – reminded Coaches to keep swimmers within 
the confines of the pool area.  Swimmers are not covered under insurance policies, if 
they are not in the pool area.  Thanked officials and everyone that attend Manoa 
Invitational. 
 
Officials’ Representative:  A clinic was held on May 5 on Maui.  There were 18 in 
attendance with 4 parents shadowing at the meet.  Several Coaches also attended.  A 
clinic is scheduled for Saturday May 19, 2007 at the Oahu Last Chance Meet. A request 
to hold a clinic on Kauai is being considered.  Application forms for officials to apply for 
State Champs was sent by Char Tester.  It was noted that the LSC is trying to schedule 
a Colorado Timing System training workshop in the near future. 
 
 

G. Club, Athlete’s & Special Programs Coordinator (CASPC) Char Tester – received one 
response for the Meet Director’s book.  Char will send a copy of the book to Jon and he 
will give her a price for the book.  Asked Athlete’s Rep. to give suggestions, too. 
 
Special Olympics will be held on May 26 & 27 at Paolo pool – manpower is needed 
because UH pool is down and all other manpower will be at UH for the other Olympic 
events. 
 

H. Technical Planning – Dean Schmaltz (No report) 
 

I. At-Large Representatives: 
Big Island Representative – Harry Canales (Absent) 
 
Maui Representative – Kelsey Kawano (Absent) 
 
Jr. Coaches’ Representative –  
 

J. Special Committee Reports: 
Time Administrator – Fred Tester (submitted report) 
Reported that 4 touch pads were back to Colorado Timing Systems (CTS) to be 
refurbished.  Fred will also be in Colorado and will meet with CTS to check on the pads.   
 
Team Hawaii Administrator – Pat Takeshita 
All applications and information for Western Zones have been sent to the Coaches, 
LSC Board, 2005 and 2006 former Western zone swimmers, and has been posted on 
the website.  The deadline to apply is May 31.  No late applications will be accepted 
because the airfare reservations’ deadline is before State Champs. 
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Special Events 
LSC Hosted LC Championship: 
 

 The LSC Chair and Vice Chair will coordinate the planning of the championship 
meet and will send updates to the Board. 

 BOWS have acquired a grant from HMSA and will take the hospitality 
requirements, excluding officials’ lunches, and will also manage the t-shirt sales. 

 The LSC will provide all the lunch meals for Thursday, Friday, and Saturday. 
 Char is working on the timers schedule for the championship meet. 
 Ken Suenaga reported that trophies have been ordered and will be ready. 
 Jon is waiting for a response from a Honolulu vendor regarding the printer. 
 The “deck” will be designated for the circumference of the pool.  Anyone other 

than “current” coaches and “working” officials will be asked to move off the deck.  
Glenn Pang will oversee enforcement of the deck. 

 
III) Old Business: 

 
IV) New Business: 

The National Championship Swimming Association (NCSA) formerly asked and obtained 
approval to use the Veteran’s Memorial pool for their All American meet.  They will be using 
the pool starting June 4 with their meet scheduled for Thursday and Friday.  NCSA 
participants are expected to arrive at 7:30 p.m.  It was requested that NCSA provide a 
buffer period and respect to our State Championship swimmers when the NCSA 
participants arrive.  The NCSA meet is expected to start at 7:30 p.m.  LSC does not have to 
breakdown on Thursday and Friday and the NCSA will breakdown – put away touch pads, 
etc.  Glenn asked NCSA to provide their own laptops and printers.  The City & County is 
expected to receive a $5,000 donation from the NCSA for use of the facilities.  NCSA is 
required to ask for a sanction from Hawaiian Swimming; however, as of the meeting no 
sanction request has been received.  Victor will communicate with Bob Gillette that the LSC 
Board is supportive of their event “with reservations”.   
 

V) Final Comments: 
Next meeting will be held on June 3, 2007, 10:30 a.m. in Room 107, Chaminade University. 
 

VI) Adjournment: 
Meeting adjourned at 12:44 p.m. 

 
Respectfully Submitted, 
 
 
Secretary, Tammy Miyashiro 


